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Government of Israel - Ministry of Finance 
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 (RFI)Request for information 
Provision of information monitoring services on networks                          for ministries


This document is the property of the State of Israel
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The Information contained in this document will not be published, reproduced, and will not be used in a full, or partial way, for any purpose other than replying this major tender.
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1. [bookmark: _Toc408563173]General information
1.1 The Government of Israel, through the Government Procurement Administration at the Accountant General division - Ministry of  Finance (hereinafter- the "Initiator" or the "State")  wishes to examine the possibility to acquire information monitoring services on the internet, as it will be detailed following (hereinafter- the "Required Services"), and invites the respondents to file a reply for this RFI (hereinafter- the "Reply")
1.2 This request is not a part of the RFP or the tender process; therefore it does not impose any obligations in relation to any of the respondents. This request is intended only to inform, therefor the state will consider its further actions in accordance with its professional and practical considerations.    
1.3 Definitions of the needs of this request:
	Definition
	Explanation

	Information processing system on WEB
	A system intended for "listening" and monitoring internet content

	An integrative system 
	A complex system that includes multiple subsystems with interfaces between them or a system that imports / exports data online

	Information monitoring 
	Trapping information that can be found on the internet according to specific characteristics

	The required services 
	A system that is used for monitoring information on the internet including, information on social networks and password protected information, according to predefined terms and specified cross- sectioned sources of information.

	Coverage countries 
	Israel, European countries, America, Middle East countries, China, Japan

	Public sector
	Governmental offices and entities who are subjected to regulatory environment (e.g. banks, insurance companies etc.)

	Respondent/ Respondents  
	All the entities who will reply to this application and will withstand all the preconditions as detailed below 
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2. The RPIs' publication purpose 
2.1 The State requests to receive preliminary information regarding to the required services and other related services, from respondents who consider themselves fit for the supply of this services. This information will be used in order to evaluate the current capabilities that are available in the market, and also to consider the necessity for publishing a major tender concerning the subject.  
2.2 As part of this request, information may be used by the State in order to formulate and update the required services, and in order to examine the possibility to publish a major tender regarding the subject.  
2.3 This request contains detailed information regarding to a number of services that the State considers to include in future tender documents, and therefore the respondents are required to reference to them. It should be clarified, that the respondents are entitled, as part of their reply, to elaborate the information on additional services that are related to the required services and that in the opinion of the respondent are relevant for this purposes.
3. Preconditions for filing the reply 
3.1 In order to bring into focus the information presented as part of the reply, the respondents must meet the preconditions as set forth below:
· The respondent has a system / systems that meet at least half of the required services as defined above and as described below.
· The respondent has previous experience in operating systems as part of an integrated environment of information systems, including the ability to interface with external systems and import and export data. In order to prove the fulfillment of this condition the respondent will be required to attach a demo version of the system. 
· Experience in working with large organizations / large companies (more than 50 users per organization)
4. General Conditions
4.1 This procedure does not impose any obligations upon the State to publicize a tender or to include any authority in the future tender, if and when it will be published; and this procedure does not impose any obligations in relation to any of the respondents; and / or any person; and / or any organization.
This procedure does not prevent from the state to acquire the required services in any way she chose, including the development of the required capabilities using all the existing tools in her possession, in order to provide the requested services in-house.
4.2 The State reserves the right to use the information received following this requests in order to assemble a list of potential suppliers, all in her solely discretion.
4.3 If in the future the tender procedure will take place, the State shall be entitled to change or add terms and conditions, all in her solely professional discretion and according to her needs.
4.4 The State reserves the right to apply, as it takes, to those who replied this RFI, with additional requests to; complete any information or to receive clarifications; display presentations and demonstrations; perform a pilot test; visit client's sites which will be presented by the respondents and / or a visit the respondent's offices. 
4.5 The State will be entitled to make any use with the information provided to her in the reply for the request, and the information's provider will not have any copyright claims regarding to this information. 
4.6 In case a tender for the supply of the required services will be held, the respondents will be requested to submit all the necessary documents as part of the tendering process, and meet all the conditions that will be determined. The information submitted by the respondent (if it was filed) as part of the response to this request, shall not be considered as information submitted in response to the tender.
4.7 All the expenses involved with the preparation and submission of this reply, are in the solely responsibility of the respondents and at their expense. It should be noted, that the respondents will not be entitled to any compensation or indemnity or refund and / or any payment from the State in respect of the reply's submission to this RFI.
4.8 The State may use the information provided by the respondents free of charge, for any purpose as she desires, all in her solely discretion, including for the preparation of a tender or an agreement contract with the winning bidder of the tender, if it is published, and will be entitled in her solely discretion to transfer the provided information to any entity in order to execute any legal purpose. 
4.9 As the information provided as part of this reply includes elements that are identified as a trade secret or a professional secret of the respondent, it will be noted explicitly by stating the classified section.
4.10 The respondents will be prevented from referring any claim / demand or prosecution regarding the rights related to their reply to this request or regarding the material attached to the request (including with regard to their use), towards the State or towards any third party to whom the information will be passed by the State.
4.11 Respondent, who submits a reply for the attached questionnaire, agrees to all its terms and undertakes not to have any claims or demands towards the State or towards any other government office regarding the usage of the information provided by him in the reply to this questionnaire.
4.12 Respondent, who submits information as part of the reply for this request, undertakes that the information submitted by him and / or the usage of this information will not infringement any right, including the copyrights, of any third party. The respondent solely accounts for any demand or claim that will be originated on the grounds that the information submitted by him as part of the reply violated the rights of a third party and therefore he will be obligated to indemnify the State for any amount she will be required to pay including expanses and attorney fees.
4.13 This application documents are the property of the State, and they are loaned to the respondents only for the preparation and submission of the reply. Respondents are not allowed to copy or use this application documents for any other purpose.
4.14 The state reserves the right to re-consult with the respondents by applying in writing or orally; meeting directly or by organizing a conference, in order to receive further information in the field. The consulted details will be published on the Governments Procurement Administration's website.
4.15 It should be noted that this request does not constitute a tender or a RFP, but it is a prior request for information pursuant to rule 14a to Mandatory Tender Regulations, 1993.
5. Description of the required services 
This section includes initial discerption of the required services. It should be clarified, that this is only a preliminary mapping of the required services. The state and her representatives may change, add, and eliminate some of the required services as part of the tender documents that may be published.
5.1 Monitoring information on leading news sites- the offices will be able to set at any time a variety of leading news sites around the world and in Israel. The offices will be able to specify those sites that have been defined as most viewed according to the measurement of the amount of entrances to the sites. The monitoring will include an analysis of the duration of news's appearance on the site, location of the information on the site, the number of responds etc.
5.2 Capability to listen and / or scan the internet in order to index, archive and identify new sources constantly.
· Access to internet websites and information on the WEB
·  Access to XML and JSON data
· Access to password protected information
· Social media - including forums, blogs. Examples of information sources -WORD, PDF, LINKEDIN, TWITTER, Instagram, FACEBOOK, YOUTUBE, HTML articles, comments, Google +
5.3 Monitoring information on social networks- including localization of information spreading authorities; forecasting processes; information sentiment analysis, identification of opinion leaders and influencers on the network (including blogs, Facebook and Twitter), capability of predictability and identification of potential network crisis that are being formed.
5.4 Monitoring information on blogs and forums- the offices will be able to define keywords that the system will be able to trace on blogs and forums that deal with the relevant fields. There will be an option to add / download blogs and forums either on a regular basis or occasionally in order to scan information.
5.5 Capability to perform intensive analysis on certain matters that will be defined by the offices (comparison between sites, comparison on a timeline, sector segmentation, etc.
6. The system's capabilities
Following are detailed the basic capabilities that the State considers to include in the required services. The respondents will be asked to relate, as part of their reply, to the capabilities of the systems in their possession to provide those required services, in a fully or partial way. Each respondent may include additional capabilities that are not mentioned in this document. 
6.1 Capability to define keywords- the offices will be able to set up regularly issues, values, and foreign interested parties. The system will be capable of auto correct keywords (spelling mistake, similar words) based on dictionaries (as described below).
6.2 Languages - The system should support multiple languages, and also address both Semitic languages and other foreign languages. Currently the system will support four languages: Hebrew – as main language, English, Arabic, and Russian – as other languages.
6.3 The system will be able to provide information by "pushing" (sending email, specified applications, SMS) or by "pulling" (log to the system and search in it) - based on the client's choice. It will be possible to control the nature of the information and the frequency of sending information that will be obtained by "pushing".
6.4 The service will be supplied in a secured web-based system, SSL, which will allow access from any computer via the Internet. The Supplier will define the information security standards that he is able to meet.
6.5 The system will allow an easy interface in order to set the websites from which the information arrives, and make initiated and automatic changes.
6.6 Text Analysis - The system will allow patterns analysis, Natural Language Processing and sentiment analysis.
6.7 The system will enable the integration of a product / idea discourse, auto-answer for defined words that are being monitored on social networks.
6.8 Dictionaries setting- the system will provide the ability to translate and correct words based on generally accepted dictionaries- dictionaries for synonyms (THESAURUS) and dictionaries for professional expressions in different specialized fields. It also should be described with which dictionaries the system operates and whether they are static or dynamic dictionaries. If the dictionaries are dynamic, is the information requires the involvement of the users. 
6.9 Ability to convert and analyze information in Hebrew and English, that is found on recorded programs (audio / video)- the system has to provide the ability to analyze information obtained from audio files/ videos that exist on the net, and to convert information into text in order to conduct analysis in accordance with the keywords as mentioned above.
6.10 DASHBOARD construction of key data based on client's needs including statements - description, summary, BI – the clients will be able to dynamically configure the information required in the DASHBOARD.
6.11 The system will enable the direction of the analyzed information according to various target groups and according to the authorizations in the office.
6.12 The system will enable the monitoring of information from professional indices, to which the entrance is entitled with name and password. The system will also enable monitoring information from sites that have API that is ready for remote access - structured queries against the database of the site / system.  
6.13 The system must provide information monitoring from as many countries and languages as possible, with the emphasis on monitoring information from coverage countries, as defined above. 
7. Reply's submission
7.1 The reply for the RFI will be submitted in an open WORD version file. The reply will be sent to the contact person, Yariv Gabai to mail address box yarivga@mof.gov.il , until 23/3/2015 at 13:00, named "Reply to the request for information (RFI)".
7.2 The reply can  be submitted in Hebrew or in English
7.3 The reply will be submitted in the same order as the questions are detailed in the questionnaire below. If needed, attachment will be added at the end of the response  as an annex numbered  with the question number and a current letters. 
7.4 The respondents are entitled to refer any clarification questions regarding the reply by the date of 8/3/2015. If it will be require, the answers will be published in a centralized file on the Government Procurement Administration's website at http://www.mr.gov.il/CentralTenders/technology/Pages/rfi-2.aspx. 
7.5 The State reserves the right, to postpone the deadline for reply's submission / clarification's submission / response to the clarification, and change provisions and conditions relating to this procedure, at any time as she desires. 
7.6 The State is entitled to hold meetings with the respondents, all in her solely discretion. The meetings will be held at the State's offices in Jerusalem. Representatives of the ministries and advisors   will be invited to the meetings. As part of the meetings each respondent will be asked to present his capabilities and to introduce the system used by him to provide the required services.
7.7 The respondent is entitled, in addition to the requested reply, to hand the State a demo user code that will be used by the State's representative for a period of one month, from the date of filing of the response, in order to reevaluate the system. 
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Reply's Description
1. General information regarding the submitting company and her point of contact 
	[bookmark: Text12]                                                                                                         
	Name of the respondent/company (in source language)

	                                             
	Form of Incorporation (Company / Partnership / Association)

	                                             
	Identification number of the legal entity

	                                             
	Registration place

	                                             
	Place of the main activity

	                                             
	Date of the corporation's  establishment  

	                                             
	Amount of direct employees (as to 12/2014)

	                                             
	Main specialization of the corporation

	                                             
	Number of branches (please note the location of the branches)

	                                             
	website



	                                                                                                         
	Name of the respondent's point of contact

	                                             
	Point of contact's position in the company

	                                             
	Telephone number

	                                             
	Email address 









A detailed description of the respondent's main activities in the relevant field and in other related fields (a separate appendix file can be attached in this part).
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2. Details regarding to main clients, main services provided to clients
Please describe projects / clients and previous experience in the field.
Emphasis should be placed on public sector bodies and / or bodies that are under regulation- banks, insurance companies, financial institutions and others.
For each client, it is recommended to describe the following details upon the attached table.   
It is possible to add partial details in cases of a trade secret / security grounds. 
It is possible to add additional details in the separate appendix.
	                                                                                                         
	Client's name

	                                             
	Point of contact's name

	                                             
	Point of contact's  telephone number

	                                             
	Point of contact's email address

	                                             
	The client's sector (public, private company, bank, insurance company, etc.) 

	                                             
	Duration of the contract with the client-in years (cumulative period from the beginning of the work, with deduction of break periods)

	                                             
	Main services offered to the client

	                                             
	Company's number of users

	                                             
	Business model (method of payment)



The respondent may add additional data such as a written recommendation, additional services provided to the clients, SLA document sample sheet etc.





	

3. Company's methodology

Describe your company's methodology
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is the automation level of the system (is manpower used in order to collect/process data)?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are the external tools used by the system and how the integration process is carried out?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is the level of services (SLA) or types of level of services provided by your company?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









4. System's characteristics and work methodology 
Check the appropriate box whether the system supports (V) or does not support (X) the capabilities described below. If more detail is required, please attach it to the appendix according to the original numbering in the table below (for example – other language support will be numbered as Chapter 4, Question 1).
The digital version of the reply should include a cross-reference between the table and the appendix. 

The respondent may add more rows to the table in order to describe the additional capabilities that exist in his possession which are not mentioned in the table below.
	Additional details
	Existent in the system
	Sub- characteristics
	System's characteristics

	General

	 
	|_|
	Hebrew
	Language support
	1.

	 
	|_|
	Arabic
	
	

	 
	|_|
	English
	
	

	 
	|_|
	Russian
	
	

	 
	|_|
	other
	
	

	 
	|_|
	Internet Explorer
	Browser support (list in detail the supported versions) 
	2.

	 
	|_|
	Firefox
	
	

	 
	|_|
	Chrome
	
	

	 
	|_|
	Safari
	
	

	 
	|_|
	other
	
	

	 
	|_|
	 
	 "TABLET"/"IPad" support
	3.

	Identification and information security

	 
	|_|
	Identification by using user name & password
	Identification mechanism 
	4.

	 
	|_|
	Identification by using mobile number
	
	

	 
	|_|
	Identification by using Token key 
	
	

	 
	|_|
	Other identification mechanism (detail) 
	
	

	 
	
	Authorization management mechanism  
	5.

	 
	|_|
	Please list all the proposed information security measures. In particular, mechanisms of access denial to the system by hostile authorities, prevention of data disruption and so on 
	Information security
	6.

	Infrastructure mechanisms

	 
	|_|
	Predefined reports (please list those reports) 
	Reports
	7.

	 
	|_|
	Graphic display of information
	
	

	 
	|_|
	Export to electronic spreadsheet
	
	

	 
	|_|
	Report Generator
	
	

	 
	|_|
	other
	
	

	 
	|_|
	Please note which information is backed up and how (the frequency and type of backup) 
	Backup mechanism 
	8.

	 
	|_|
	 
	Other infrastructure mechanisms
	9.

	UX Users experience 

	 
	|_|
	Support accessibility standards, Level AA WCAG
	 Accessibility
	10.

	 
	|_|
	Client's control on searching parameters
	The client's control on the parameters
	11.

	 
	|_|
	Client's control on wording attached to the results
	
	

	 
	|_|
	The ability to change graphics, at least the ability to change logos and document titles 
	
	12.

	Information resources

	 
	|_|
	 
	News sites
	13.

	 
	|_|
	 
	Social networks 
	14.

	 
	|_|
	 
	Professional indices 
	15.

	 
	|_|
	 
	Sites with API
	16.

	 
	|_|
	 
	Opinion leaders identification 
	17.

	 
	|_|
	 
	Blogs 
	18.

	 
	|_|
	 
	Forums 
	19.

	Capabilities

	 
	|_|
	Patterns, Natural Language Processing 
	Text analysis  
	20.

	 
	|_|
	 
	Products assimilate capability/ idea discourse
	21.

	 
	|_|
	 
	Capability to set-up and change keywords regularly
	22.

	 
	|_|
	 
	Capability  to add preset auto-answer phrases / negative sentiment
	23.

	 
	|_|
	 
	Capability  to specify dictionaries 
	24.

	 
	|_|
	Based on dictionaries or other
	Auto- correct capability 
	25.

	 
	|_|
	 
	Capability to convert and analyze information on recorded programs (audio/video)
	26.

	 
	|_|
	 
	DASHBOARD construction of key data based on client's needs including reports generation
	27.

	 
	|_|
	 
	Capability to translate languages to Hebrew
	28.

	Guidance & Support

	 
	|_|
	 
	HEPLDESK
	29.

	 
	|_|
	Please note  work days and hours 
	Support during work hours
	30.

	 
	|_|
	Yes/No
	Human support
	31.

	 
	|_|
	Which guidance services are supplied to the end -user?
	Guidance services
	32.

	Interfaces

	 
	|_|
	Please note the formats from which it is possible to import the information and the support by WebService
	Data import
	 33.

	 
	|_|
	Please note the formats to which it is possible to export the information and the support by WebService
	Data export
	 34.
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